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THE BOOK WITH THE SPIRITUAL
ANSWERS TO THE 40 QUESTIONS
MOST FREQUENTLY ASKED IN
SOUL - WINNING WORK

The answers - INSTANTANEOUSLY
-no hunting - NO DELAY!

Because of its unigue arangement and handy finger
touch reference we find the SW.G. to be the simplest
aid for the Christion seeking answers to ifie Basic
questians people ask, It is a definite aid in personal
work_and counseling.

INTRODUCTION

Welcome 1o the STRATEGY BOARD concept of
meetings.

This booklet is designed 1o be previewed by the
planning group and then used as a guide for
development of any project or program. With a little
adaptation it can be used to plan just about anything.

The booklet is as brief and simple as possible.
The *frills™ have been removed to enable you to read
it completely in five minutes or less. The process is
important. Follow the sleps in order and you will save
time and produce better results.

TO READ IN FIVE MINUTES - READ BOLD ONLY
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It was his

encouragement and example that

This work_ is dedicated to my father,
motivated me to begin.

Walt Zimmermann.
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Strategy Board Development

While working with church committees for 20
years | realized there is a real need to organize
committee planning work simply and efficiently. In
researching planning programs from both secular and
Christian writers | found many good ideas but they
were all part of detailed books filled with technical
language which the average committee member would
never read. In a class instructed by Dr. James
Borror, Ralph Rittenhouse of Campus Crusade for
Christ briefly described a planning method used at
First Baptist Church of Lakewood. At this time the
strategy board concept explained in this book was
born. Five years of research in the area of planning,
program development, problem solving and small
group interaction has been condensed into this short
work.

| have taken the best proven theories of
program development and small group interaction,
added my own experience and organization and
developed this simple to explain, non-technical guide
to help any committee get their work done faster with
more participation. During the testing of the ideas |
was encouraged at the positive response from those
who tried it. To keep it short and useful | have not
explained why it works. To understand why, you
would have to spend five years researching hundreds
of books. I've done it for you. Besides you have too
much work to do. | know this will help cut down on
those long, repetitious planning meetings and get you
home early - having accomplished more.

Thanks,
D.A. Zimmermann, B.A., M. Div., D. Min,

P.S. If you have any questions please call or write
me any time at Immanuel Mission. (602) 375- 9604
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THE STRATEGY BOARD
What is it?

The strategy board is a system to help design a
program or activity in a logical step by step
tashion and record the action taken.

What do we need?

. Group

. Group Leader

. Group Recorder/Secretary

. 4' x 8' cork board wall divided into 10
sections or equivalent
{Wall and scotch tape or chalkboard will
work)

5. 5 x 8 cards (important for rearranging)

6. Pins to hold cards to wall (or tape)

7. Felt marker

PN

How does it work?

-The group leader calls for the ideas from the
group.

-The recorder writes one idea per card and
places it on the strategy board.

-The group gives ideas/options - no need 1o take
notes.

How do we start?
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Step 3 - Goa

- What do you want to accomplish?

- Be specific, measurable.

- Good goals can be seen, touched, counted,
photographed, weighed, measured, etc.

- Goals should be realistic and achievable.

- Test questions, "Hey Dad, watch me. . .*

CONGRATULATIONS

-Now you have your P.1.G. (Purpose, Image,

Goal) ’
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[image: image13.png]Step 5 _- Bralnstorming (Optional)

i the group has been working in a general
category {i.e. evangelism, fellowship) now a
specific event or program can be selected. The
easiest way is to brainstorm. Each member of
the group may suggest as many ideas or
programs as possible.

Rules for Brainstorming

1. All participate.

2. Anything goes.

3. No ideas too big.

4. No ideas tooc small.

5. Hitchhiking on another's ideas encouraged.
6. No evaluation of ideas

7. No ownership of ideas.

8. Quantity of ideas count, not quality.

Step 6_- Compare all program'possibililies

to P.LG. ’

- Eliminate all programs in conflict with
P.1G.

- Any of the remaining programs should
match your P.I.G.

- Choose the program (s) you will develop.

On the following pages are aclual Strategy
Boards as they were used at Deer Valley
Baptist, Desert Sun Baptist, and First Baptist,
Lakewood.

NOTICE: THE FORMIS FLEXIBLE

Don't get locked into a rigid form
- make it meet your needs. Keep the
general format, but don't worry about
which column something goes in
- if it's on the board it will be remembered and
used

1"




[image: image14.png]Why_ write it on a wall?

Keeps group focused on the task.

Makes an accurate record of meeting.

Guards against data overload (you don't have 1o
remember everything).

Remembers your ideas, you don't have to.
Frees members from {aking notes.

Assures group member he was heard.

Helps prevent endless repefition.

Holds onto ideas so they will not be lost or
forgotten.

Depersonalizes ideas and transfers ownership to
the group.

Increases sense of accomplishment. (You see
how much is accomplished.)

Offers continuity. Pick up where you left off
before a break.

Makes it easy to catch up late-comers or early
departures.

Increases accountability.

Everyone sees who is responsible for what.
It's inexpensive and avaitable to any

group that wants fo increase their
effectiveness.

10

Step 7 - Program/Action

Your P.L.G. has given the parameters of why you
want to do this activity, how well you

want to do it, and what you want to accomplish.
The brainstorming has given a selection

of events you could do.

If you have just setected the project you may
want to wrile a new P.1.G. for the specific
project. The goals for this project may change
some.

As you begin to think of your program or
aclivity visualize everything you will

need. Write it on a card and put it in the proper
category. (If you don't know which category,
stick it in miscellaneous. Getting it down is
more important than getting it in the

proper column at this point.}

Be sure to write individual responsibilities.
Who is doing what or bringing what? Who is
responsible to oversee the progress?

You are done when all the cards by
category have been dealt with and arranged.

If you run out of time just collect the cards to
be reposted later.
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Step 8 - Group Secrelary

Group secretary collects all cards by category
and makes a Master Copy for each group
member. Everyone gets the same notes and
assignment sheet.

The Summary Sheet has been prepared for use
as a reference guids in actually using the
strategy board.

For further help refer to the examples at the end
of the book.

SOME EXTRA THOUGHTS

The Group Leader

Encourage everyone o give their ideas. Do not
evaluate an idea... the group will later. Prod
with questions for more responses. Copy and
use the Summary Sheet. Give each group
member an equal opportunity o be heard. Keep
things moving. Don't get bogged down in what
category something belongs (P.1.G.) , getting it
down is more important than where.

Group Recorder/Secretar

The recorder creates a "Group Memory" from
what the participants are saying.

Listen for key words.

Use the exact words of the speaker whenever
possible.

Try to capture the basic ideas, the essence.
Don't write person's name associated with an
idea.

Don't be afraid to misspell - everyone will.
Abbreviate words

Prepare group report sheet (a mini - strategy
board) for all group members. Copy the
removable form.

Group Member

Keep an eye on the strategy board. Make sure
you are recorded accurately.

You don't need to write notes. Recorder wilt
give you a copy.

Don't be negative; keep an open mind.

Listen to other's ideas; hitchhike on them.

Don't be defensive if your idea is criticized.
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